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At PUC, our theme ‘Momentum Through Modernization’
reflects the deliberate steps we are taking to strengthen our
utility today while preparing for the future. Across this report,
you will see how targeted investments in technology and
infrastructure—from our GIS upgrades and the continued
evolution of the Sault Smart Grid, to the growth of PUC
(Transmission) LP—are enhancing reliability, improving
efficiency, and positioning us for long-term success. This
momentum is also evident in our commitment to a future net-
zero carbon emission, our progress in supporting electric
vehicle adoption, and the strong partnerships that continue to
drive sustainable outcomes for our community. Together, these
initiatives demonstrate how modernization is not just about
change—it is about building a more resilient, innovative, and
sustainable utility for the customers and communities we serve.
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Message from Ila Watson
Chair, PUC Services Inc. / PUC Inc.

At PUC, the Board of Directors is committed to ensuring sustainability
remains central to the organization’s long-term direction. We view it as a
responsibility to balance strong financial performance with environmental
stewardship and community well-being.

Through our governance and oversight, we support management in
delivering on PUC’s vision to become the most successful integrated utility
in Ontario. As the organization continues to grow and expand its
enterprise, we remain focused on ensuring investments are responsible,
strategic, and create long-term value.

We also recognize the importance of reducing environmental impact and
support initiatives that advance PUC’s commitment to net-zero carbon
emissions, while strengthening the resilience and reliability of our services.
On behalf of the Board, I would like to thank our employees, leadership
team, customers, partners, and shareholder for their continued trust and
support as we build a sustainable future together. 

Ila Watson
PUC Services Inc./PUC Inc. Board of Directors, Chair  
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President and CEO, PUC Services Inc. 

A Message From 
Robert Brewer 
At PUC, sustainability is not a separate initiative, it is embedded in how we plan,
operate, and grow with purpose. 

Our vision is to become the most successful integrated utility in
Ontario; an organization recognized for next-generation solutions,
operational excellence, and strengthening the communities we serve.
By expanding our services beyond Sault Ste. Marie and pursuing
opportunities that generate revenue outside our community, we are
creating new pathways for growth while continuing to deliver long-
term value at home.
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Safety remains a core value that underpins everything we do.
In the past year, PUC achieved 100 per cent employee
participation in mandatory, field-based safety observations,
with more than 900 crew observations completed. This reflects
the strength of our safety culture and the shared commitment
of our employees to look out for one another, ensuring that
everyone goes home safely to their families and friends at the
end of the day.

Our long-term strategy focuses on growing our enterprise while
maintaining a strong commitment to environmental
stewardship and operational excellence. 



An important part of this vision is our
commitment to achieving net-zero carbon
emissions. Through initiatives such as
renewable energy development and the
electrification of our fleet and facilities, we
are taking meaningful steps to reduce our
environmental footprint while strengthening
the sustainability of our operations.

At the same time, we are modernizing our organization
through digital transformation, process improvement, and
innovation. These efforts allow us to improve efficiency,
enhance the customer experience, and create a more scalable
utility that is prepared for the future.

Our progress is made possible by the dedication of our
employees, the trust of our customers, and the support of our
partners and shareholder. Together, we are building a forward-
looking utility; one driven by bold thinking, resilience, and a
commitment to a sustainable future for generations to come.
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Over the next five to 10 years, we aim to
significantly expand the assets we manage
and the overall value of our organization,
ensuring we can continue to invest in the
infrastructure and services our communities
depend on. 



Our Brand Promise
We lead the way through innovation and
compassion to deliver outstanding service
every single day.

Areas of Stragetic Focus 
Customers Employees Shareholder

OUR MISSION
We are a community leader
providing safe and reliable

utility services

OUR VISION
Improving communities

through curiosity and
innovation

OUR VALUES
Safety, Integrity, Customer

Centric, Innovative,
Accountable

Who We Are 
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In 2025, PUC provided services in 142
communities throughout Ontario: 

The supply of electricity 

The supply, treatment and distribution
of drinking water 

The operation of wastewater treatment
facilities 

Emergency response services and
annual inspections for First Nations

Where we
operate

Sault Ste. Marie
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PUC Group of Companies
Corporate Structure 
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17 Trees is a forestry management company
serving the Algoma, Sudbury and North Bay
regions. A partnership between PUC Inc., Greater
Sudbury Utilities Inc., and North Bay Hydro Services
Inc., 17 Trees offers safe, high-quality utility forestry
work at competitive rates for customers. 

17 Trees 

Other

Northern Hold Co. is a joint holding company
formed by PUC Inc., Greater Sudbury Utilities, and
North Bay Hydro. Its purpose is to pursue mutually
beneficial investment opportunities that deliver
value to both shareholders and customers across
Northern Ontario.

Northern Hold Co.

Pickard Construction
Pickard Construction is a privately-held
company, founded in 1979 and
headquartered in Owen Sound, Ontario. It
provides telecom and electric utility
infrastructure services—primarily
construction, maintenance, and upgrades of
underground and aerial systems.
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PUC Group of Companies
PUC Services Inc. is a utility services company
operating as a wholly owned private company of
the Corporation of the City of Sault Ste. Marie. 

PUC Services Inc. 

PUC Inc. is a holding company registered under
the Ontario Business Corporations Act and is
wholly owned by the Corporation of the City of
Sault Ste. Marie. 

PUC Inc. 

Water & Wastewater
Services

The Public Utilities Commission of the City of
Sault Ste. Marie owns the water supply and
distribution infrastructure responsible for the
provision of safe, reliable, potable water to
customers within the municipal services
boundary of the City of Sault Ste. Marie and
Rankin Reserve of the Batchewana First Nation.

Public Utilities Commission

Northern Water Works Inc. (NWI) provides
water and wastewater treatment operations,
maintenance and management services to 35
municipal and First Nation clients throughout
the Province of Ontario. In addition, NWI
provides emergency response services and
annual inspections for all 133 First Nation
communities across Ontario, either directly or
through the Government of Canada’s
Department of Indigenous Services Canada (ISC)
and the Ontario Ministry of the Environment,
Conservation and Parks’ (MECP) Spills Action
Centre (SAC). 

Northern Water Works Inc. 

Watertight Linings Solutions Inc. (WLS)’s focus is
helping municipalities fix an expensive and common
problem: deteriorating water pipe. WLS uses a
Spray-in-Place-Pipe (SIPP) process which applies a
polymer lining (Resiline 320). This process can save
taxpayers millions of dollars, limit construction
delays to as little as one day, and reduce the carbon
footprint by up to 75% compared to typical
replacement pipe. 

Watertight Linings Solutions Inc.

Electricity

PUC Distribution Inc. is a local distribution
company (LDC) that distributes electricity to
residences and businesses within the boundaries of
the City of Sault Ste. Marie, the Batchewana First
Nation (Rankin Reserve), Prince Township and parts
of Dennis Township.

PUC Distribution Inc. 

PUC (Transmission) LP  is a transmission company
incorporated in 2021 to provide cost-effective,
locally owned and operated transmission services
to Sault Ste. Marie area industries. PUC
(Transmission) LP’s new 230 kV transmission line
will convey electricity from Hydro One’s Third Line
Station in the city’s north end to a new PUC
transformer station in the west end. 

PUC (Transmission) LP 

PowerShare is a group of 10 Local Distribution
Companies in Ontario looking to operationalize the
Local Energy Market concept and design,
progressing towards a Distribution System
Operator Model.

PowerShare
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Geographic Information
System (GIS) 

In 2025, we undertook a major
transformation in how we manage
underground infrastructure at PUC Services
Inc., making it one of the most impactful
operational changes of the year. With
assets dating back more than a century,
historical records varied in quality and
accuracy, creating risk in the field and
inefficiencies across departments. 

To address this, we invested in Real Time
Kinematic (RTK)-enabled technology and
fully integrated our field operations with
our GIS platform. This reduced our digital
location variance from several metres to
approximately 2.54 centimetres. Field data
is now captured once, retained
permanently and immediately shared
across the organization—creating a precise,
reliable digital foundation for infrastructure
management.

This modernization fundamentally changed
our workflow. Crews now collect high-
accuracy coordinates, attach photos and
document field notes directly from mobile
devices, with information flowing in real
time into our GIS system.  

Role-specific dashboards provide visibility
into discrepancies, corrections and
escalations, strengthening coordination
between locators, GIS editors, engineering
and operations. By eliminating paper-based
processes and disconnected systems, we
reduced repeat site visits, improved
accountability and enhanced operational
efficiency while building a continuously
improving dataset.

The impact extends well beyond
technology. With a permanent,
organization-wide source of truth, we are
strengthening worker safety, reducing
excavation risk and minimizing service
disruptions for customers. More accurate
data supports better asset planning, lowers
the likelihood of infrastructure damage and
reduces unnecessary environmental impact
from repeat excavation and emergency
response. In 2025, this initiative advanced
our commitment to responsible asset
stewardship, long-term resilience and
sustainable, reliable utility service for the
communities we serve.
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Watch 2025 SSG results video here 
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Sault Smart Grid 
PUC continues to see the benefits of the Sault Smart Grid (SSG). In its
second full year of operation in 2025, the system prevented more than
906,000 outage minutes and helped 10,310 customers avoid an outage by
automatically detecting faults and restoring service more quickly. This
represents a notable improvement over 2024, when the system prevented
outages for more than 6,000 customers and saved 638,000 outage minutes.
As the system continues to mature, SSG is playing an increasingly important
role in improving reliability for customers across the community.

900,000+ 
Outage minutes
prevented

10,000+
Customer outages
prevented
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https://www.youtube.com/watch?v=eGdA_GawjOg
https://www.youtube.com/watch?v=eGdA_GawjOg


PUC (Transmission) LP continues to make meaningful progress on the Sault Ste. Marie
230 kV Facilities Initiative, a major infrastructure project that will strengthen the
region’s electricity network while supporting Algoma Steel’s transition to electric arc
furnace technology. 

Over the past year, the project has advanced through key development and
construction readiness milestones. Station site preparation is underway, including
early construction activities and groundwork to support future infrastructure
development. Easement acquisition along the transmission route is now complete,
and major equipment procurement and engineering work continue to progress. Key
construction contracts have also been awarded, with local contractors engaged to
deliver the major station and transmission line construction.

These advancements position the project to move into its next phase of construction
in 2026, with the project remaining on schedule for an in-service date in 2028. Once
completed, the new transmission infrastructure will enhance reliability, strengthen
the local electricity system, and support continued economic development in Sault
Ste. Marie and the surrounding region.

PUC (Transmission) LP
Foundations for the Future
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PUC (Transmission) LP is actively exploring new opportunities to support the
expansion and modernization of Ontario’s electricity grid province-wide. By working
with Local Distribution Companies (LDCs), communities, industry partners, and
investors, PUC is leveraging its expertise in transmission development to help
deliver the infrastructure needed to support electrification and economic growth
right across Ontario. As these opportunities advance, transmission development is
emerging as a key pillar in strengthening PUC’s long-term sustainability and creating
lasting value for our shareholder.

Looking ahead

14PUC GROUP OF COMPANIES | SUSTAINABILITY REPORT 2025



15

Electric Vehicles
In 2025, PUC continued to advance transportation
electrification through both fleet conversion and the
expansion of charging infrastructure. PUC now operates 28
electric vehicles, representing approximately 36 per cent of its
light-duty fleet, delivering an estimated 20 per cent savings in
annual operating costs per vehicle while reducing emissions
and fuel dependency. 

To support reliable fleet operations and future growth, PUC
has installed 25 electric vehicle chargers across its facilities. In
addition, through its customer-focused EV charger program,
PUC supports 31 residential and commercial chargers
throughout the city, helping businesses transition to electric
transportation while proactively managing new electrical
loads.
 
Beyond fleet adoption, 2025 focused on integrating
electrification into long-term system planning. By leveraging
operational data from its growing EV fleet and charger
network, PUC continues to assess load impacts, peak demand
considerations, and infrastructure capacity to ensure reliable
service as adoption increases. This measured, data-driven
approach allows PUC to lead by example while supporting
responsible growth in electric transportation, aligning
sustainability goals with grid reliability and financial
stewardship.
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In 2025, PUC Services developed a Net-Zero Roadmap,
outlining a structured, data-driven plan to reduce greenhouse
gas (GHG) emissions and further transition toward a low-
carbon, resilient utility model. Anchored in the organization’s
2025–2027 Strategic Plan, the Roadmap establishes a 2024
baseline to work from, focusing primarily on Scope 1 and 2
emissions. It integrates sustainability into core operations such
as capital planning, fleet management, and policy
development, and aligns with municipal, provincial, and federal
climate goals.

To achieve net zero, the plan combines direct emissions
reductions with renewable generation and carbon offset
strategies. Key initiatives include building retrofits and fleet
electrification, following a “Plan, Do, Measure” framework. 
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Net-Zero Strategy 
Long-term success relies on scaling renewable energy (e.g.,
solar generation), expanding EV infrastructure, and leveraging
carbon credits to offset residual emissions. Together, these
efforts position PUC to balance environmental responsibility,
operational efficiency, and financial sustainability while
progressing toward a practical and achievable net-zero future. 
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Safety
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Safety remains PUC’s first core value and is embedded across every
level of the organization. The company’s health and safety program
holds 100 per cent of employees—union and management alike—
accountable for safety outcomes, reinforcing a culture where
everyone shares responsibility for identifying hazards and
protecting one another.
 
This commitment was demonstrated through mandatory field-
based safety observations, with employees completing more than
900 observations throughout the year to strengthen hazard
awareness and reinforce safe work practices.  

PUC GROUP OF COMPANIES | SUSTAINABILITY REPORT 2025



18

PUC also completed 118 workplace inspections in 2025,
further supporting proactive hazard identification and
continuous improvement across operations. In addition, the
organization held its annual Safety Day, pausing operations so
all employees could participate in a company-wide safety
event focused on training, leadership, and engagement. 

PUC’s safety leadership extends beyond its own workforce to
contractors and the broader community. All contractors
working on PUC infrastructure are required to complete a
formal safety orientation prior to beginning work, ensuring
consistent expectations and safe practices across every
project. In 2025, contractor safety audits achieved an overall
compliance score of 92 per cent, demonstrating strong
accountability and effective oversight. 

PUC also continued to promote safety in the community
through public education initiatives, including electrical safety
awareness sessions and the distribution of safety information
materials, helping residents better understand how to
recognize and avoid electrical hazards.
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Supporting Other
Communities 
PUC’s commitment to service was clearly demonstrated through its
cross-border response to storm-related outages in Michigan. Beyond
restoring power, the effort strengthened international partnerships
and highlighted the value of collaboration during challenging times.
Customers and communities expressed strong appreciation for the
Canadian crew’s support, while Cloverland Electric Cooperative later
travelled to Sault Ste. Marie in May 2025 to host a thank-you luncheon
for PUC staff and present a signed letter recognizing the team’s “swift
action, steadfast support, and shared commitment to service.”

The response also received recognition from the United States House
of Representatives, reflecting the significant cross-border coordination
involved in the deployment. Community gratitude was further
demonstrated through newspaper ads placed in the Toronto Star and
The Sault Star thanking Canadian crews for their assistance.

Despite its relatively small size, PUC earned the respect of larger
utilities through its broad technical expertise and versatility across all
aspects of powerline work. Since 2024, PUC has also been recognized
as the first Canadian utility to “cross the border” in this capacity,
underscoring its leadership, agility, and commitment to mutual aid
beyond national borders.
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Partnerships
Driving
Sustainable
Progress
We continue to prioritize strong, strategic partnerships as a
key driver of sustainable growth and innovation. In 2025, PUC
became a founding partner in PowerShare, collaborating with
peer Local Distribution Companies (LDCs) to advance the
development of a Local Energy Market and support the
transition to a Distribution System Operator (DSO) model.

In addition, PUC’s participation in Northern Hold Co., a newly
formed partnership between PUC Inc., North Bay Hydro and
Greater Sudbury Utilities, enables us to pursue shared
investment opportunities that create long-term value for
customers and communities across Northern Ontario.

In 2025, Northern Hold Co. made a strategic investment in
Pickard Construction, a company specializing in telecom and
electric utility infrastructure services, aligning well with the
partner’s broader objectives.

Together, these collaborations strengthen our ability to deliver
resilient, efficient, and forward-looking energy solutions.
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Community Outreach Programs

Student Safety
Awards
Each year, PUC attends Grade 8 graduation
ceremonies across Sault Ste. Marie to present a
Student Safety Award to one student from every
elementary school. This annual recognition highlights
students who demonstrate leadership in promoting
safety within their school communities.

By encouraging positive behaviours at a formative
stage, the initiative contributes to building a culture
of safety and supports long-term community well-
being through early education.

High School Art
Partnership
PUC engaged local students in a competitive design process to
create original artwork for utility infrastructure. By transforming
functional assets into visually engaging public features, the initiative
enhanced community spaces while providing students with
valuable, real-world creative opportunities.
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Caution and Chance
In 2025, the Caution and Chance program
celebrated 30 years of delivering electrical safety
education to elementary school students in Sault
Ste. Marie.

The program achieved full participation across all
local elementary schools, engaging approximately
2,500 students in Grades 3 to 5 across 107
classrooms. By equipping students with
foundational safety knowledge at an early age, the
initiative supports long-term community well-
being and reinforces the organization’s
commitment to public safety and education.

School Tours
PUC welcomed students from elementary through
postsecondary levels to its wastewater treatment
plant, water filtration plant, and main office. These
visits were designed to introduce students to
potential career paths within PUC while increasing
their understanding of the systems that support the
community’s utilities.
During their visits, students interacted directly with
industry professionals, explored facility operations,
and asked questions about daily processes and
responsibilities. This hands-on exposure provided
meaningful insight into the essential services that
help maintain a sustainable and healthy community.
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Emergency
Preparedness
PUC participated in the Emergency Preparedness Showcase,
a local event held each year during Emergency
Preparedness Week. At the 2025 event, we emphasized the
importance of being ready for prolonged, unplanned
outages.
While PUC crews work diligently to maintain reliable power,
outages can sometimes occur due to factors beyond our
control. At our booth, we provided attendees with tips and
checklists for emergency kits and shared practical steps to
keep their homes and families safe during an outage. By
engaging the community in preparedness, PUC helps
residents build resilience and promotes safety as a key
component of sustainable living.

Safety-Focused Community Events

Touch-A-Truck
As part of its ongoing commitment to community engagement and
public education, PUC participated in Habitat for Humanity Sault Ste.
Marie’s annual Touch-A-Truck event. PUC displayed several vehicles
from its operational fleet, giving children and families the opportunity
to explore the equipment used to support essential utility services.
The event also served as a valuable platform for employees to
promote electrical safety awareness and engage with the community
in an interactive and educational setting.
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Science North Science
Festival
PUC participated in the annual Science North Science Festival, a
popular community event where children explore scientific concepts
through interactive activities. As part of the 2025 event, PUC
focused on teaching young attendees about electrical safety and
how power is delivered to their homes.
PUC presented a hands-on demonstration featuring a mock
electrical distribution system, where children connected paper
homes to powerlines to simulate the flow of electricity. The activity
was well received and offered a clear, memorable way to promote
safe practices.

World Water Day
PUC hosted members of the public at its Water Filtration Plant in
celebration of World Water Day. Participants explored how water is
treated and distributed, offering a front-row view of the processes behind
delivering clean, safe water to the community.

Through guided tours, attendees engaged with staff and observed key
treatment stages, gaining practical insight into daily operations. The event
demonstrated PUC’s commitment to transparency and public education,
while strengthening awareness of water sources and the importance of
sustainable water management.
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Hydrant Hero
PUC partnered with Sault Fire Services to promote the Hydrant Hero
initiative, encouraging residents to help keep fire hydrants clear of
snow during winter. With heavy snowfall and thousands of hydrants
across the community, clear access is essential for firefighters to
respond quickly in emergencies.

While PUC crews maintain hydrants regularly, community participation
is vital. By adopting a hydrant and clearing it of snow, residents directly
support emergency response efforts and help safeguard their
neighbourhoods. This initiative demonstrates how collective action can
enhance public safety and protect the well-being of the community.

Rotaryfest
PUC participated in Rotaryfest, a three-day signature annual
community event bringing together residents and local
businesses. PUC showcased the Save on Energy program,
highlighting practical ways to reduce utility costs through
energy-efficient upgrades and available incentives.

Attendees received tailored guidance on improving energy use
at home, while PUC also engaged directly with small, medium,
and large-sized businesses to discuss energy management
strategies. This local engagement reflects our commitment to
sustainability and supporting informed energy decisions across
the community. 
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Donations 
PUC strengthened its commitment to the community by supporting more than 50 local charities, organizations,
and initiatives, contributing a total of $126,000 to programs that make a meaningful difference in the region. In
addition to financial support, employees volunteered their time with local organizations, including St. Vincent
Place, where they prepared over 600 lunches for vulnerable community members.

KidSport
“Community partners like PUC play an essential role in making sport accessible for
local children right here in Sault Ste. Marie. Without support from organizations like
PUC, it would be difficult for us to run a sustainable program in our community and
remove financial barriers for families. This generous donation helped fully fund five
local kids in sport, including three in soccer and two in hockey, giving them the
chance to be active, build confidence, and experience the joy of participating in
sport.”

 - Lauren Signoretti, Chair, KidSport Sault Ste. Marie

Sault Ste. Marie Soup Kitchen
“Without the continued support from PUC and other organizations, we could not
continue to meet the needs of so many in our community, as those facing food
insecurity and food inflation continue to climb to record numbers. Thank you for
helping us to help so many.” 

 -  Ron Sim, General Manger, Soup Kitchen Community Centre
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Boreal French Immersion VEX Robotics Club
"Thanks to the generous donation from PUC, we were able to expand our VEX Robotics program
here at Boreal French Immersion and welcome more students, including those from younger
grades. This program allows students to bring their learning to life in a hands-on and meaningful
way!" 

- Dan Belsito, Boreal French Immersion Public School teacher, VEX Robotics Club coach 

Kids Being Kids
“Our Kids Being Kids program helps create meaningful opportunities for children and families
in our social housing communities. Through generous donations from community partners
such as PUC, we are able to provide essential school supplies that help students start the year
prepared, while also offering summer activities that encourage creativity, learning, and
connection. These programs create spaces where children can build friendships, develop
confidence, and simply enjoy being kids. We’re proud to partner with PUC, and like-minded
organizations that share our commitment to helping families and children thrive." 

 - Mike Nadeau, District of Sault Ste. Marie Social Services Administration Board CEO 

Long Live Connor Dunn Memorial Fund
"PUC’s support of the Long Live Connor Dunn Fund is helping ensure that no child in our
community is left out of sport due to financial barriers. Its contribution is creating real
opportunities for young athletes to participate, grow, and feel a sense of belonging. We are
sincerely grateful for PUC’s partnership in carrying forward Connor’s legacy of kindness,
inclusion, and leadership." 

- Ross Romano, Spokesperson for the Dunn family  
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Executive Team 
Robert Brewer, 
Hon. BSC, MBA
President & CEO 

Mark Faught
CPA, CMA
Chief Financial Officer 

Robert Battisti, 
CPA, CMA
Senior Vice President,
Integrated Services
and Customer
Solutions

Sarah McLeod
Senior Vice President,
Corporate Services 

Matt Baker 
Vice President,
Business Development
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Board Of Directors 
PUC SERVICES INC./PUC INC.

PUC DISTRIBUTION INC.

PUBLIC UTILITIES COMMISSION
Mark Howson, Chair

Vacant, Vice Chair 

Sandra Hollingsworth 

Musa Onyuna

Corey Gardi

Ila Watson, Chair 
PRESIDENT & CEO, SAULT AREA HOSPITAL

Paul Skeggs, Vice Chair 
BARRISTER & SOLICITOR, 
SKEGGS PACIOCCO LAWYERS LLP

Andy McPhee
RETIRED VICE PRESIDENT, GREAT LAKES
POWER TRANSMISSION

Carla Barone
DIRECTOR, ENTERPRISE PORTFOLIO
MANAGEMENT, 
ONTARIO LOTTERY & GAMING CORPORATION

Bob Giroux
PRESIDENT & CEO, SOANBERT CORP.

Scott Seabrook
SENIOR DIRECTOR, FINANCE, 
ONTARIO LOTTERY & GAMING CORPORATION

David Zuccato
RETIRED ASSISTANT DEPUTY MINISTER,
MINISTRY OF COMMUNITY AND SOCIAL
SERVICES

Ron Gagnon
PRESIDENT & CEO, 
WATERLOO REGIONAL HEALTH NETWORK

Jim Rennie, Chair
CHAIR, SENIOR HUMAN RESOURCES
EXECUTIVE

Pat McAuley, Vice Chair 
RETIRED COMMISSIONER OF PUBLIC
WORKS AND TRANSPORTATION FOR THE
CITY OF SAULT STE. MARIE 

Jim P. Boniferro 
PRESIDENT & CEO, 
BONIFERRO MILL WORKS ULC 

Mark Howson
RETIRED SENIOR MAINTENANCE ENGINEER,
ALGOMA STEEL INC. 

David Zuccato 
RETIRED ASSISTANT DEPUTY MINISTER,
MINISTRY OF COMMUNITY AND SOCIAL
SERVICES

RETIRED SENIOR MAINTENANCE ENGINEER,
ALGOMA STEEL INC. 

METALLURGICAL SPECIALIST, 
ALGOMA STEEL INC. 

CITY COUNCILLOR,
 CITY OF SAULT STE. MARIE 

CITY COUNCILLOR, 
CITY OF SAULT STE. MARIE  
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LAWYER,
PITCHER LAW
Danielle Baker
CHIEF HUMAN RESOURCES OFFICER,
ALGOMA STEEL INC.



30PUC GROUP OF COMPANIES | SUSTAINABILITY REPORT 2025

Financial
Statements 
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Thank You
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	Chair, PUC Services Inc. / PUC Inc.
	At PUC, the Board of Directors is committed to ensuring sustainability remains central to the organization’s long-term direction. We view it as a responsibility to balance strong financial performance with environmental stewardship and community well-being.
	Through our governance and oversight, we support management in delivering on PUC’s vision to become the most successful integrated utility in Ontario. As the organization continues to grow and expand its enterprise, we remain focused on ensuring investments are responsible, strategic, and create long-term value.
	We also recognize the importance of reducing environmental impact and support initiatives that advance PUC’s commitment to net-zero carbon emissions, while strengthening the resilience and reliability of our services. On behalf of the Board, I would like to thank our employees, leadership team, customers, partners, and shareholder for their continued trust and support as we build a sustainable future together.
	Ila Watson PUC Services Inc./PUC Inc. Board of Directors, Chair
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	A Message From
	Robert Brewer
	President and CEO, PUC Services Inc.
	At PUC, sustainability is not a separate initiative, it is embedded in how we plan, operate, and grow with purpose.
	Our vision is to become the most successful integrated utility in Ontario; an organization recognized for next-generation solutions, operational excellence, and strengthening the communities we serve. By expanding our services beyond Sault Ste. Marie and pursuing opportunities that generate revenue outside our community, we are creating new pathways for growth while continuing to deliver long-term value at home.
	Safety remains a core value that underpins everything we do. In the past year, PUC achieved 100 per cent employee participation in mandatory, field-based safety observations, with more than 900 crew observations completed. This reflects the strength of our safety culture and the shared commitment of our employees to look out for one another, ensuring that everyone goes home safely to their families and friends at the end of the day.
	Our long-term strategy focuses on growing our enterprise while maintaining a strong commitment to environmental stewardship and operational excellence.
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	Over the next five to 10 years, we aim to significantly expand the assets we manage and the overall value of our organization, ensuring we can continue to invest in the infrastructure and services our communities depend on.
	An important part of this vision is our commitment to achieving net-zero carbon emissions. Through initiatives such as renewable energy development and the electrification of our fleet and facilities, we are taking meaningful steps to reduce our environmental footprint while strengthening the sustainability of our operations.
	At the same time, we are modernizing our organization through digital transformation, process improvement, and innovation. These efforts allow us to improve efficiency, enhance the customer experience, and create a more scalable utility that is prepared for the future.
	Our progress is made possible by the dedication of our employees, the trust of our customers, and the support of our partners and shareholder. Together, we are building a forward-looking utility; one driven by bold thinking, resilience, and a commitment to a sustainable future for generations to come.
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	Who We Are
	Our Brand Promise
	We lead the way through innovation and compassion to deliver outstanding service every single day.

	Areas of Stragetic Focus
	Customers
	Employees
	Shareholder
	OUR
	MISSION
	We are a community leader providing safe and reliable utility services

	OUR
	VISION
	Improving communities through curiosity and innovation

	OUR
	VALUES
	Safety, Integrity, Customer Centric, Innovative, Accountable
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	Where we

	operate
	In 2025, PUC provided services in 142 communities throughout Ontario:
	The supply of electricity
	The supply, treatment and distribution of drinking water
	The operation of wastewater treatment facilities
	Emergency response services and annual inspections for First Nations
	Sault Ste. Marie
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	PUC Group of Companies Corporate Structure
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	PUC Group of Companies
	PUC Services Inc.
	PUC Inc.
	Water & Wastewater Services
	Public Utilities Commission
	Northern Water Works Inc.
	Watertight Linings Solutions Inc.

	Electricity
	PUC Distribution Inc.
	PUC (Transmission) LP
	PowerShare
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	Other
	17 Trees
	Northern Hold Co.
	Pickard Construction


	Geographic Information System (GIS)
	In 2025, we undertook a major transformation in how we manage underground infrastructure at PUC Services Inc., making it one of the most impactful operational changes of the year. With assets dating back more than a century, historical records varied in quality and accuracy, creating risk in the field and inefficiencies across departments.
	To address this, we invested in Real Time Kinematic (RTK)-enabled technology and fully integrated our field operations with our GIS platform. This reduced our digital location variance from several metres to approximately 2.54 centimetres. Field data is now captured once, retained permanently and immediately shared across the organization—creating a precise, reliable digital foundation for infrastructure management.
	This modernization fundamentally changed our workflow. Crews now collect high-accuracy coordinates, attach photos and document field notes directly from mobile devices, with information flowing in real time into our GIS system.
	Role-specific dashboards provide visibility into discrepancies, corrections and escalations, strengthening coordination between locators, GIS editors, engineering and operations. By eliminating paper-based processes and disconnected systems, we reduced repeat site visits, improved accountability and enhanced operational efficiency while building a continuously improving dataset.
	The impact extends well beyond technology. With a permanent, organization-wide source of truth, we are strengthening worker safety, reducing excavation risk and minimizing service disruptions for customers. More accurate data supports better asset planning, lowers the likelihood of infrastructure damage and reduces unnecessary environmental impact from repeat excavation and emergency response. In 2025, this initiative advanced our commitment to responsible asset stewardship, long-term resilience and sustainable, reliable utility service for the communities we serve.
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	Sault Smart Grid
	PUC continues to see the benefits of the Sault Smart Grid (SSG). In its second full year of operation in 2025, the system prevented more than 906,000 outage minutes and helped 10,310 customers avoid an outage by automatically detecting faults and restoring service more quickly. This represents a notable improvement over 2024, when the system prevented outages for more than 6,000 customers and saved 638,000 outage minutes. As the system continues to mature, SSG is playing an increasingly important role in improving reliability for customers across the community.
	Watch 2025 SSG results video here

	900,000+
	Outage minutes prevented

	10,000+
	Customer outages prevented
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	PUC (Transmission) LP
	Foundations for the Future
	PUC (Transmission) LP continues to make meaningful progress on the Sault Ste. Marie 230 kV Facilities Initiative, a major infrastructure project that will strengthen the region’s electricity network while supporting Algoma Steel’s transition to electric arc furnace technology.
	Over the past year, the project has advanced through key development and construction readiness milestones. Station site preparation is underway, including early construction activities and groundwork to support future infrastructure development. Easement acquisition along the transmission route is now complete, and major equipment procurement and engineering work continue to progress. Key construction contracts have also been awarded, with local contractors engaged to deliver the major station and transmission line construction.
	These advancements position the project to move into its next phase of construction in 2026, with the project remaining on schedule for an in-service date in 2028. Once completed, the new transmission infrastructure will enhance reliability, strengthen the local electricity system, and support continued economic development in Sault Ste. Marie and the surrounding region.
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	Looking ahead
	PUC (Transmission) LP is actively exploring new opportunities to support the expansion and modernization of Ontario’s electricity grid province-wide. By working with Local Distribution Companies (LDCs), communities, industry partners, and investors, PUC is leveraging its expertise in transmission development to help deliver the infrastructure needed to support electrification and economic growth right across Ontario. As these opportunities advance, transmission development is emerging as a key pillar in strengthening PUC’s long-term sustainability and creating lasting value for our shareholder.
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	Electric Vehicles
	In 2025, PUC continued to advance transportation electrification through both fleet conversion and the expansion of charging infrastructure. PUC now operates 28 electric vehicles, representing approximately 36 per cent of its light-duty fleet, delivering an estimated 20 per cent savings in annual operating costs per vehicle while reducing emissions and fuel dependency.
	To support reliable fleet operations and future growth, PUC has installed 25 electric vehicle chargers across its facilities. In addition, through its customer-focused EV charger program, PUC supports 31 residential and commercial chargers throughout the city, helping businesses transition to electric transportation while proactively managing new electrical loads.
	Beyond fleet adoption, 2025 focused on integrating electrification into long-term system planning. By leveraging operational data from its growing EV fleet and charger network, PUC continues to assess load impacts, peak demand considerations, and infrastructure capacity to ensure reliable service as adoption increases. This measured, data-driven approach allows PUC to lead by example while supporting responsible growth in electric transportation, aligning sustainability goals with grid reliability and financial stewardship.
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	Net-Zero Strategy
	In 2025, PUC Services developed a Net-Zero Roadmap, outlining a structured, data-driven plan to reduce greenhouse gas (GHG) emissions and further transition toward a low-carbon, resilient utility model. Anchored in the organization’s 2025–2027 Strategic Plan, the Roadmap establishes a 2024 baseline to work from, focusing primarily on Scope 1 and 2 emissions. It integrates sustainability into core operations such as capital planning, fleet management, and policy development, and aligns with municipal, provincial, and federal climate goals.
	To achieve net zero, the plan combines direct emissions reductions with renewable generation and carbon offset strategies. Key initiatives include building retrofits and fleet electrification, following a “Plan, Do, Measure” framework.
	Long-term success relies on scaling renewable energy (e.g., solar generation), expanding EV infrastructure, and leveraging carbon credits to offset residual emissions. Together, these efforts position PUC to balance environmental responsibility, operational efficiency, and financial sustainability while progressing toward a practical and achievable net-zero future.
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	Safety
	Safety remains PUC’s first core value and is embedded across every level of the organization. The company’s health and safety program holds 100 per cent of employees—union and management alike—accountable for safety outcomes, reinforcing a culture where everyone shares responsibility for identifying hazards and protecting one another.
	This commitment was demonstrated through mandatory field-based safety observations, with employees completing more than 900 observations throughout the year to strengthen hazard awareness and reinforce safe work practices.
	PUC GROUP OF COMPANIES | SUSTAINABILITY REPORT 2025


	PUC also completed 118 workplace inspections in 2025, further supporting proactive hazard identification and continuous improvement across operations. In addition, the organization held its annual Safety Day, pausing operations so all employees could participate in a company-wide safety event focused on training, leadership, and engagement.
	PUC’s safety leadership extends beyond its own workforce to contractors and the broader community. All contractors working on PUC infrastructure are required to complete a formal safety orientation prior to beginning work, ensuring consistent expectations and safe practices across every project. In 2025, contractor safety audits achieved an overall compliance score of 92 per cent, demonstrating strong accountability and effective oversight.
	PUC also continued to promote safety in the community through public education initiatives, including electrical safety awareness sessions and the distribution of safety information materials, helping residents better understand how to recognize and avoid electrical hazards.
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	Supporting Other Communities
	PUC’s commitment to service was clearly demonstrated through its cross-border response to storm-related outages in Michigan. Beyond restoring power, the effort strengthened international partnerships and highlighted the value of collaboration during challenging times. Customers and communities expressed strong appreciation for the Canadian crew’s support, while Cloverland Electric Cooperative later travelled to Sault Ste. Marie in May 2025 to host a thank-you luncheon for PUC staff and present a signed letter recognizing the team’s “swift action, steadfast support, and shared commitment to service.”
	The response also received recognition from the United States House of Representatives, reflecting the significant cross-border coordination involved in the deployment. Community gratitude was further demonstrated through newspaper ads placed in the Toronto Star and The Sault Star thanking Canadian crews for their assistance.
	Despite its relatively small size, PUC earned the respect of larger utilities through its broad technical expertise and versatility across all aspects of powerline work. Since 2024, PUC has also been recognized as the first Canadian utility to “cross the border” in this capacity, underscoring its leadership, agility, and commitment to mutual aid beyond national borders.
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	Partnerships Driving Sustainable Progress
	We continue to prioritize strong, strategic partnerships as a key driver of sustainable growth and innovation. In 2025, PUC became a founding partner in PowerShare, collaborating with peer Local Distribution Companies (LDCs) to advance the development of a Local Energy Market and support the transition to a Distribution System Operator (DSO) model.
	In addition, PUC’s participation in Northern Hold Co., a newly formed partnership between PUC Inc., North Bay Hydro and Greater Sudbury Utilities, enables us to pursue shared investment opportunities that create long-term value for customers and communities across Northern Ontario.
	In 2025, Northern Hold Co. made a strategic investment in Pickard Construction, a company specializing in telecom and electric utility infrastructure services, aligning well with the partner’s broader objectives.
	Together, these collaborations strengthen our ability to deliver resilient, efficient, and forward-looking energy solutions.
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	Community Outreach Programs
	Student Safety Awards
	Each year, PUC attends Grade 8 graduation ceremonies across Sault Ste. Marie to present a Student Safety Award to one student from every elementary school. This annual recognition highlights students who demonstrate leadership in promoting safety within their school communities.
	By encouraging positive behaviours at a formative stage, the initiative contributes to building a culture of safety and supports long-term community well-being through early education.

	High School Art Partnership
	PUC engaged local students in a competitive design process to create original artwork for utility infrastructure. By transforming functional assets into visually engaging public features, the initiative enhanced community spaces while providing students with valuable, real-world creative opportunities.
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	Caution and Chance
	In 2025, the Caution and Chance program celebrated 30 years of delivering electrical safety education to elementary school students in Sault Ste. Marie.
	The program achieved full participation across all local elementary schools, engaging approximately 2,500 students in Grades 3 to 5 across 107 classrooms. By equipping students with foundational safety knowledge at an early age, the initiative supports long-term community well-being and reinforces the organization’s commitment to public safety and education.

	School Tours
	PUC welcomed students from elementary through postsecondary levels to its wastewater treatment plant, water filtration plant, and main office. These visits were designed to introduce students to potential career paths within PUC while increasing their understanding of the systems that support the community’s utilities.
	During their visits, students interacted directly with industry professionals, explored facility operations, and asked questions about daily processes and responsibilities. This hands-on exposure provided meaningful insight into the essential services that help maintain a sustainable and healthy community.
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	Safety-Focused Community Events
	Emergency Preparedness
	PUC participated in the Emergency Preparedness Showcase, a local event held each year during Emergency Preparedness Week. At the 2025 event, we emphasized the importance of being ready for prolonged, unplanned outages.
	While PUC crews work diligently to maintain reliable power, outages can sometimes occur due to factors beyond our control. At our booth, we provided attendees with tips and checklists for emergency kits and shared practical steps to keep their homes and families safe during an outage. By engaging the community in preparedness, PUC helps residents build resilience and promotes safety as a key component of sustainable living.

	Touch-A-Truck
	As part of its ongoing commitment to community engagement and public education, PUC participated in Habitat for Humanity Sault Ste. Marie’s annual Touch-A-Truck event. PUC displayed several vehicles from its operational fleet, giving children and families the opportunity to explore the equipment used to support essential utility services. The event also served as a valuable platform for employees to promote electrical safety awareness and engage with the community in an interactive and educational setting.
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	World Water Day
	Science North Science Festival
	PUC participated in the annual Science North Science Festival, a popular community event where children explore scientific concepts through interactive activities. As part of the 2025 event, PUC focused on teaching young attendees about electrical safety and how power is delivered to their homes.
	PUC presented a hands-on demonstration featuring a mock electrical distribution system, where children connected paper homes to powerlines to simulate the flow of electricity. The activity was well received and offered a clear, memorable way to promote safe practices.
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	Hydrant Hero
	PUC partnered with Sault Fire Services to promote the Hydrant Hero initiative, encouraging residents to help keep fire hydrants clear of snow during winter. With heavy snowfall and thousands of hydrants across the community, clear access is essential for firefighters to respond quickly in emergencies.
	While PUC crews maintain hydrants regularly, community participation is vital. By adopting a hydrant and clearing it of snow, residents directly support emergency response efforts and help safeguard their neighbourhoods. This initiative demonstrates how collective action can enhance public safety and protect the well-being of the community.

	Rotaryfest
	PUC participated in Rotaryfest, a three-day signature annual community event bringing together residents and local businesses. PUC showcased the Save on Energy program, highlighting practical ways to reduce utility costs through energy-efficient upgrades and available incentives.
	Attendees received tailored guidance on improving energy use at home, while PUC also engaged directly with small, medium, and large-sized businesses to discuss energy management strategies. This local engagement reflects our commitment to sustainability and supporting informed energy decisions across the community.
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	Donations
	PUC strengthened its commitment to the community by supporting more than 50 local charities, organizations, and initiatives, contributing a total of $126,000 to programs that make a meaningful difference in the region. In addition to financial support, employees volunteered their time with local organizations, including St. Vincent Place, where they prepared over 600 lunches for vulnerable community members.
	KidSport
	“Community partners like PUC play an essential role in making sport accessible for local children right here in Sault Ste. Marie. Without support from organizations like PUC, it would be difficult for us to run a sustainable program in our community and remove financial barriers for families. This generous donation helped fully fund five local kids in sport, including three in soccer and two in hockey, giving them the chance to be active, build confidence, and experience the joy of participating in sport.”
	- Lauren Signoretti, Chair, KidSport Sault Ste. Marie

	Sault Ste. Marie Soup Kitchen
	“Without the continued support from PUC and other organizations, we could not continue to meet the needs of so many in our community, as those facing food insecurity and food inflation continue to climb to record numbers. Thank you for helping us to help so many.”
	-  Ron Sim, General Manger, Soup Kitchen Community Centre
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	Boreal French Immersion VEX Robotics Club
	"Thanks to the generous donation from PUC, we were able to expand our VEX Robotics program here at Boreal French Immersion and welcome more students, including those from younger grades. This program allows students to bring their learning to life in a hands-on and meaningful way!"
	- Dan Belsito, Boreal French Immersion Public School teacher, VEX Robotics Club coach

	Kids Being Kids
	“Our Kids Being Kids program helps create meaningful opportunities for children and families in our social housing communities. Through generous donations from community partners such as PUC, we are able to provide essential school supplies that help students start the year prepared, while also offering summer activities that encourage creativity, learning, and connection. These programs create spaces where children can build friendships, develop confidence, and simply enjoy being kids. We’re proud to partner with PUC, and like-minded organizations that share our commitment to helping families and children thrive."
	- Mike Nadeau, District of Sault Ste. Marie Social Services Administration Board CEO

	Long Live Connor Dunn Memorial Fund
	"PUC’s support of the Long Live Connor Dunn Fund is helping ensure that no child in our community is left out of sport due to financial barriers. Its contribution is creating real opportunities for young athletes to participate, grow, and feel a sense of belonging. We are sincerely grateful for PUC’s partnership in carrying forward Connor’s legacy of kindness, inclusion, and leadership."
	- Ross Romano, Spokesperson for the Dunn family
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